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Disclaimer

This report should not be used by anyone other than Adelaide Fringe.

We prepared this report solely for Adelaide Fringe’s use and benefit in accordance with 

and for the purpose set out in our engagement letter with Adelaide Fringe dated 23 

March 2021. In doing so, we acted exclusively for Adelaide Fringe and considered no-

one else’s interests. 

We accept no responsibility, duty or liability:

• To anyone other than Adelaide Fringe in connection with this report

• To Adelaide Fringe for the consequences of using or relying on it for a purpose 

other than that referred to above.

We make no representation concerning the appropriateness of this report for anyone 

other than Adelaide Fringe. If anyone other than Adelaide Fringe chooses to use or rely 

on it they do so at their own risk.

This disclaimer applies:

• To the maximum extent permitted by law and, without limitation, to liability arising in 

negligence or under statute; and

• Even if we consent to anyone other than Adelaide Fringe receiving or using this 

report.

Liability limited by a scheme approved under Professional Standards legislation
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The Adelaide Fringe’s economic and social 

contributions 

The Adelaide Fringe is a cornerstone event of the festival ecosystem in South 

Australia. It is held annually for a month with events spanning across Adelaide 

and greater South Australia. The economic benefits of the Fringe, measured 

each year, have grown significantly across the last decade. 

The 2020 Fringe was mostly held before significant COVID-19 restrictions 

were in place in South Australia. However, over the following twelve months 

leading to the 2021 Fringe, COVID-19 has had a significant impact on the arts 

and cultural sector. Despite this, the 2021 Fringe was still able to be run as the 

largest arts festival in Australia and support:

• total expenditure in South Australia of $56.4 million 

• additional benefits for South Australian artists of $3.8 million (in addition to 

box office revenue included in total expenditure and grants receipts)

• community benefits of $31.1 million, across people who attend the Fringe 

and the broader community that value the Fringe as culturally important for 

the state

• 266 annual full time equivalent jobs in South Australia from net 

expenditure, or over 4,000 jobs supported directly and indirectly during the 

peak of the Fringe.

While this shows that the Fringe contributes to the South Australian economy, 

it is also a critical part of delivering arts and cultural outcomes for the state. It 

is an important development ground for artists and has been demonstrated to 

help those artists grow their audience, markets and skills over time.

In a variety of annual arts, sports and food events with public economic impact 

analysed for this report, the Adelaide Fringe had both the highest total 

attendance and gross economic impact. 

~$3
State government 

funding per Fringe 

ticket sold (2020)

Comparative government support 

The Fringe is able to deliver this economic impact and cultural importance with 

comparatively low government funding. The state government currently injects 

an annual $2.4 million operating grant into the Adelaide Fringe as well as 

some additional smaller project-specific grants. In pre-COVID terms, this 

meant that for every ticket sold at Fringe, the state government invested 

approximately $3. Comparatively, other major South Australian events looked 

at in this analysis receive between $10-$100 of funding per ticket sold. 

In economic outcomes, the gross expenditure supported by the Adelaide 

Fringe is over 30 times of the funding it received from all levels of government. 

While the analysis in this report found that other events generate gross 

expenditure several times larger than their government support, only one other 

event analysed had a gross expenditure of over 10 times the government 

funding it receives. Additionally, when state funding has increased in the past, 

a notable increase in gross expenditure can be seen (as per graph below).

It is important to note this occurs in a cultural sector where each event can 

help support the development of artists and venues that can then underpin the 

impact of other events. As the Festival State, a thriving array of events will be 

key to each event’s future.

$10-$100
State government funding

per ticket in other events 

(2020)

>30 times 
Fringe supported gross 

expenditure compared to 

government funding (2020)

266
Annual full time 

equivalent jobs (2021)

>4,000
Peak direct and 

indirect jobs (2021)
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Executive summary

Adelaide Fringe 

Future outlook for the Adelaide Fringe

In 2021, with the impact of COVID movement 

restrictions and uncertainty placing significant burden 

on the arts and cultural sector, the Adelaide Fringe 

needed increased investment to support artists to 

participate and to enable the event that is important to 

many South Australians. While additional investment 

helped address some immediate issues for this year’s 

event, the Fringe will continue to face two key 

challenges into the future, as follows:

• increasing pressure on the cash flow of artists 

putting participation in the Fringe at risk for key 

talent, as they bear costs far in advance of realising 

revenue from box office sales

• challenges with attracting visitors from new 

markets and demographics with current resources 

under continuing travel restrictions and uncertainty 

and after the loss of momentum in 2021.

The Fringe has been able to plan how to build back 

better, and continue to generate high economic impacts 

for the support it receives and maintain its important 

role in the state’s cultural sector. In order to do that, the 

Fringe is seeking targeted investment to: 

• disburse grants to participants

• present a spectacular attraction to continue to 

increase the appeal of the Adelaide Fringe for 

visitors

• present a tourism campaign to target potential 

visitors.

Potential economic impact of the Fringe with targeted investment

Without these targeted investments, it is forecast that the Fringe will struggle to overcome the 

outlined challenges and return to pre-COVID economic impacts. However, as shown below, forecasts 

with targeted investment show that:

• with an additional half a million a year of funding, estimated gross expenditure supported by the 

Fringe reaches over $80 million in 2025 and is cumulatively $65 million higher than the base 

case over four years

• with an additional $2 million a year funding, estimated gross expenditure supported by the Fringe 

reaches over $160 million in 2025 and is cumulatively $308 million higher than the base case 

over four years.

For each additional $1 invested by the state government, the Fringe could generate approximately 

$40 additional gross expenditure. With the minimal injection per ticket sold and high economic returns 

for every dollar invested by the state government, the Adelaide Fringe is a productive event for South 

Australia.

July 2021
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Introduction and purpose of this report

Adelaide Fringe 

Adelaide Fringe 

The Adelaide Fringe is the biggest arts festival in the Southern Hemisphere. 

It is held annually for a month with events held across Adelaide and greater 

South Australia.

Beginning in 1960, the Adelaide Fringe now brings together over 6,000 

independent artists to perform a huge variety of shows. It is the cornerstone 

event for South Australia as the ‘Festival State’ and helps further the 

Government’s arts and culture policies.

The Adelaide Fringe operates as a not for profit, using a combination of the 

following sources of funding to operate:

• Direct revenue

• Support from partners and donors

• Funding from State and Local Government.

The Adelaide Fringe has been growing in scale and impact over the last 

decade. COVID-19 has affected the scale of the festival, which usually 

showcases talent and welcomes visitors from all over the globe. In 2020, the 

Adelaide Fringe ran fairly normally, with the impact of COVID-19 starting to set 

in during the last week, with restricted movements and social distancing. The 

2021 Adelaide Fringe, running between 19 February and 21 March, was 

significantly impacted, with no international visitors and uncertainty over 

interstate travel.

Purpose of this report

Each year the impact of the Adelaide Fringe is measured through surveys and 

an independent economic impact assessment. In addition to the annual 

economic evaluation that measures a standard set of impact metrics each 

year, for the 2021 Adelaide Fringe, PwC has been engaged to support the 

measurement of this impact with analysis presented in this report.

In particular, this report presents:

• Estimates of total (gross) and created (net) expenditure in South Australia 

supported by the Adelaide Fringe for 2021 (consistent with the analysis 

performed for 2020 and previous years)

• Estimates of employment and gross state product supported by the 

Adelaide Fringe for 2020 and 2021 (building on and extending previous 

jobs analysis)

• Estimates of the social benefits supported by the Adelaide Fringe outside 

of direct expenditure and tourism benefits

• Examination of the Adelaide Fringe within the South Australian ecosystem 

of events by comparative analysis of the Festival and other events

• Scenario modelling of future impacts of the Adelaide Fringe.

The results of this analysis are presented in the following sections and key 

methodology, assumptions, and sources in the Appendix.

July 2021
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Policy context: achieving South Australia’s goals laid 
out in the Arts and Culture plan

Adelaide Fringe 

South Australian Arts and Culture Plan

In recognition of the role arts play in South Australia, the State Government’s 

Arts and Culture Plan 2019-24 (the Plan) lays out a variety of goals and 

priorities to enrichen the South Australian arts and culture. The Plan outlines 

the following six goals:

Overall the Plan sets a vision of guiding the growth of and investment in the 

State’s leadership in the arts and cultural sector.

To promote the role of arts and culture in enriching the lives of all 

South Australians.

To empower South Australia’s makers and creators.

To champion Aboriginal and Torres Strait Islander arts and culture.

To amplify South Australia’s signature strengths that define the 

character of the arts in the State. 

To enhance the physical and organisational arts and culture 

infrastructure in South Australia.

To drive a connected approach to advocacy and future government 

investment in arts and culture.

1

2

3

4

5

6

The Fringe’s influence on achieving these policy goals

The Plan explicitly acknowledges the Fringe’s role in spurring new events and 

building the ‘Festival state identity’:

Fifty years and still counting, the Adelaide Festival, the Fringe 

and ‘Mad March’ have fuelled the oxygen of an entire generation, and 

generated and led to other festivals and events to be established and now 

form an annual schedule of festival activity.

Within this policy context, the analysis in this report shows why the Fringe 

matters as the foundation for further festival growth, and directly contribute to 

the Plan’s goals including being:

1. The largest single event to bring arts and culture to the lives of South 

Australians, including free access, recognised in the community value of 

the Fringe explored in section 2 (goal 1)

2. A significant way that South Australian artists are able to engage with 

audiences and empowering them to connect to new opportunities through 

grants and the Honey Pot program, recognised in the benefits for artists 

explored in section 2 (goal 2)

3. A cornerstone event of the festival ecosystem, of the signature strengths 

of arts in the state, explored in section 3 (goal 4).

Other goals may be indirectly served by understanding the Fringe’s overall 

role in being a developing ground for local artists. 

“

”
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Economic and social benefits of the Adelaide Fringe 

Adelaide Fringe 

Benefits by stakeholder

Events such as the Adelaide Fringe can have a range of economic and social 

benefits, because they serve multiple functions for different stakeholders, 

including:

• for artists, venues and the broader cultural sector, it is a way to generate 

revenue during the Adelaide Fringe, but future revenue from touring and 

export opportunities increased exposure, development and onselling 

shows in to other local and international territories

• for event attendees, the Adelaide Fringe acts as a way to access artistic 

and cultural experiences, which can bring a range of educational, wellbeing 

and social benefits

• for tourism and related businesses in Adelaide and broader South 

Australia, the Adelaide Fringe serves as a way to increase demand for 

their services by acting as an inducement to visit for interstate and 

international visitors and as an inducement to spend more by local 

attendees

• for Adelaide and South Australian residents (even those that do not attend 

the Adelaide Fringe), the Adelaide Fringe can bring non-use benefits, 

such as pride in the state and investments in the arts, and option benefits 

to attend in the future.

The range of benefits is not unique to the Adelaide Fringe but its scale, open 

access and the diversity of cultural experiences offered make these benefits 

particularly significant. In particular, the scale of the industry marketplace at 

the Fringe is significant, attracting 250-300 buyers from 75 countries.

Comparative government support 

An independent economic evaluation of the Adelaide Fringe is conducted each 

year. This report refers that analysis and extends, where relevant. This 

updated draft refers to the results in the executive summary of the economic 

evaluation provided on 12 May 2021.

The following pages quantifies a few key metrics that capture a range of 

benefits:

• total (gross) expenditure in the state related to the Adelaide Fringe 

• created (net) expenditure in the state related to the Adelaide Fringe (the 

proportion of the gross expenditure that is ‘net new’ i.e. induced by the 

Adelaide Fringe) 

• social benefits that are not traded and therefore not captured in 

expenditure measures

• jobs supported by the expenditure quantified above.

Additionally, we also examine a range of metrics that support this benefits 

quantification, such as visitor numbers and broader feedback. 

250-300 buyers
Industry marketplace pre-COVID

July 2021
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Visitation and tickets

Adelaide Fringe 

Tickets

As shown in the figure to the right, ticket sales have been growing relatively 

consistently over the last decade, with the exception of 2021 which was 

impacted by COVID-19 travel restrictions and uncertainties. In that context, 

attendance was still strong and would still make it one of the largest events of 

any type in Australia and across the world.

Similarly, revenue from ticket sales were down in 2021 - $16.4 million down 

from $21.1 million in 2020. Despite this reduction, however, this is still 

significant revenue to artists and the cultural sector, especially during COVID 

when the sector lost other opportunities for revenue.

Even with this reduction in tickets and attendees in 2021, the Fringe still 

remains the largest arts festival in Australia.

Visitation

With 632,667 tickets sold in 2021, the independent economic evaluation 

provided estimated that there was 301,941 unique ticket purchasers (with 

each unique visitor attending on average, attending several events).

Of these unique visitors, 26,649 are estimated to be visitors to the state (from 

interstate or overseas). This is down from 32,433 from 2020, generally 

reflecting restricted travel conditions due to COVID-19.

Respondents to the audience survey came from across Australia (and the 

world). Of the interstate respondents, 31% were from New South Wales, 37% 

from Victoria, 5% from Western Australia, 2% from Tasmania, 19% from 

Queensland, 3% from the Australian Capital Territory and 3% from the 

Northern Territory.

Approximately 59% of those interstate visitors travelled to Adelaide especially 

to attend the Fringe and 56% stayed longer in South Australia than they would 

have otherwise in order to attend the Fringe.

Figure 1: Ticket sales

Source: Provided independent economic analysis of Adelaide Fringe data and surveys 

632,667
ticket purchases 

301,941
Unique tickets 

purchasers

26,649
Interstate and 

overseas visitors

July 2021



PwC

0

5

10

15

20

25

30

35

40

45

2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021

N
e
t 
n
e
t 

e
x
p
e
n
d
it
u
re

 i
n

 S
o
u
th

 A
u
s
tr

a
lia

 (
$
 m

ill
io

n
)

11

Expenditure in South Australia

Adelaide Fringe 

The Adelaide Fringe supports a range of expenditure in South Australia 

including: 

• Ticket revenue, the majority of which is retained in South Australia by local 

artists, presenters and venues

• Expenditure on supporting activities including food and drinks, 

accommodation, shopping, transport.

Historically, two measures of expenditure supported by the Fringe have been 

measured:

• Total, or gross, expenditure in South Australia - this is all expenditure 

associated with the Fringe that stays in South Australia i.e. is paid to South 

Australia organisations, artists and/or businesses

• Created (‘net new’) expenditure in South Australia - this is all expenditure 

that is induced into the state because of the Fringe i.e. expenditure made 

by interstate and international visitors who either travelled solely for the 

Fringe or extended their stay for the Fringe.

The net economic impact expenditure is shown in the figure to the right, and 

can be seen to have reduced in 2021 ($31.6 million compared to $41.6 million 

in 2020) as it is driven by interstate and international travel which was limited 

this year.

Total expenditure was also impacted in 2020 (also through lack of travel) and 

was $56.4 million in 2021, down from $96.7 million in 2020.

Prior to COVID, this total expenditure generated was over 30 times the 

government investment that the Adelaide Fringe received. That government 

support was approximately $3 per ticket sold. The economic returns from the 

Fringe compared to the support it received is explored in more detail in 

sections 3 and 4 of this report.

Figure 2: Net economic impact - new money to SA

Source: Provided independent economic analysis of Adelaide Fringe data and surveys 

$31.6 million
Net new expenditure in South 

Australia

$56.4 million
Total expenditure in South 

Australia

July 2021
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Broader benefits for community

Adelaide Fringe 

Types of community benefits

There are two main types of broader benefits for the South Australian 

community from the Adelaide Fringe:

• Use benefits - attendees to the festival gain a range of benefits from 

participating, including enjoyment, social interaction and education

• Non-use benefits - whether or not a community member attends the 

Adelaide Fringe, they generally place a cultural value on it.

These benefits are quantified over the page. 

One of the reasons the Adelaide Fringe is able to deliver unique community 

benefits is its scale and diversity. As a large event that is committed to 

supporting a range of artists, including shows that are free for the public to 

access, the Adelaide Fringe is able to support the community to engage with 

artistic and cultural experiences they may not otherwise be able to. 

Examples of shows that underpin this community access to cultural 

experiences include Living on Country, a visual art and design show. The 

gallery hosting the show reported ‘the opportunities gained from presenting as 

part of the Adelaide Fringe were enormous. Being able to showcase the artists 

work and provide demonstrations and artist talks meant opportunity for Micky 

Barlow to tell her story and people could enjoy an interactive experience. The 

opportunity to participate in the schools program meant children came to 

demonstrations and not only learnt about the art but more importantly had the 

opportunity to hear of the importance of cultural awareness. Micky Barlow is 

an Aboriginal contemporary artist, a Kokatha woman and basket weaver with 

connection to the Anangu Pitjantjatjara Yankunytjatjara lands in the remote 

North West of Central Australia’. 

The producer of the Can’t Even DJ event explained the importance of 

community engagement: ‘we feel that music is a great way to channel 

creativity, and most have a love for music so it’s familiar, and accessible. 

Being able to provide DJ workshops and performance opportunities proved a 

successful way to engage community and provide them with a foundation to 

explore how they can utilise their love of music in a professional sense. 

Overall, this opportunity has fostered capacity and confidence in our 

community to explore spaces and opportunities that they may have previously 

felt excluded from.’

Similar, Jojo Zaho, a participating artist in the All Sorts event also recognised 

this community spirit in the Adelaide Fringe, reporting ‘I loved the feeling of 

community in the audience and on stage. Being able to perform with a 

sisterhood of First Nations Queens was one of my favourite things ever. We so 

rarely get to perform together so Adelaide Fringe was a real treat.’

July 2021
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Broader benefits for community

Adelaide Fringe 

Use benefit

Use benefit can mostly be measured in what a community member will 

purchase a ticket for, assuming they place at least the value of the ticket in 

attending the event (or they would not otherwise attend). However, there is 

generally a surplus - the benefit that attendee places above the ticket price, or 

the value placed on attending a free event. 

The existence of this surplus is very likely given that 82% of survey 

respondents rated the Adelaide Fringe as good or very good value. The 

independent economic analysis estimated that there is a $7.1 million surplus 

benefit in 2021, on top of the $16.4 million in ticket sales. In total, attendees to 

the 2021 Fringe gained $23.5 million of social benefits due to their 

participation. The vast majority of this will be benefits to the South Australian 

community (as they made up most of the audience).

Non-use benefit

Non-use benefits can include: option value to attend in the future; bequest 

value - continued existence of the Adelaide Fringe means future generations 

will be able to attend; existence and altruistic value - value of investment in the 

arts as a cultural asset and so that others may enjoy it.

The existence of non-use benefits are likely given that 97% of survey 

respondents rated the Fringe culturally important (and 87% very culturally 

important). Similarly, 95% of respondents agreed that the Fringe is important 

to them and their family in the way they feel about living and working in South 

Australia. Research has also found this importance among residents who do 

not attend the Fringe. 

Using a proxy to estimate this non-use value (that non-use can be up to 40% 

of use value for arts events) this would place the non-use value of the festival 

at $9.5 million.

87% 
of audience view the Fringe as very culturally important

97% 
of audience agree that ‘the Fringe is a core avenue by 

which I get to enjoy the arts and cultural experiences I 

desire’

$9.5 million 
Additional value to broader community

$23.5 million 
Social value to attendees

$33 million 
Total social benefit

July 2021
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Broader benefits for artists

Adelaide Fringe 

Use benefit

Artists are the recipients of a large proportion of direct expenditure explored in 

the main expenditure metrics that occur during the Fringe. However, artists 

also have broader benefits flowing from their participation in the Fringe that 

are realised after the event. This is due to participation in the Fringe increasing 

their future revenue through:

• Generally increasing their profile and developing their performance or art

• Gaining new fans and supporters who will see their show or purchase their 

art again in the future

• Access to Honey Pot increasing their ability to access further opportunities

• Winning an award that can increase future opportunities.

An annual estimate of these benefits is presented on the next page. However, 

it is important to also acknowledge that these benefits build over time, with 

many artists returning to the Adelaide Fringe and using it to build their profile 

over time. This is one of the important benefits flowing from the established 

nature of the Adelaide Fringe, and its growth over time.

Examples of these benefits building over time include the artist behind The

Catcherlorette, a weekly Cabaret winner in 2020, who reported ‘every year I 

present a show at the Adelaide Fringe I learn so much about my craft, the 

festival circuits and how important networking is especially with other artists... 

This year was the 2nd year The Catchelorette played at the Adelaide Fringe. I 

was so very grateful for the 2 hosting spots and promo opportunities (fingers 

crossed that continues to grow). I love spreading my wings performance wise 

and this year I was able to fly more than usual which was fantastic! The 

audiences grew dramatically this season, very little friends/fam, some repeat 

offenders but mostly all strangers which was great.’ Similar, the producer of 

WERK IT, reported that ‘this was my 7th production and my 14th year at 

Fringe. Circus Trick Tease [production company] was devastated in 2020 and 

it would have been impossible for us to attend Adelaide without the grant. 

Adelaide has always been an essential part of building momentum and an 

audience for my productions. The festival is pivotal to the success of my 

productions and I wouldn’t have a touring circuit or a future for Circus Trick 

Tease without it.’

July 2021
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Broader benefits for community

June 2021Adelaide Fringe 

Quantified artists benefits

Using information from artist and audience surveys, we estimate annual 
broader benefits for artists of $4.5 million, the majority of which will stay in 
South Australia. This is a combined impact of increased exposure, repeat 
audiences and benefits of winning an award. However, it does not include 
Honey Pot benefits (as they are not yet certain) which would be additional to 
this benefit. Qualitative benefits of Honey Pot are explored on the next page.

Award winners are likely to be the most significant beneficiaries of these 
broader benefits as 76% of award winners reporting the award will be useful to 
promote their shows to new audiences and 88% of award winners reporting 
the award will support the future promotion of their work. 

A tangible example of this include the artists behind #BlackBoxLive, the winner 
of the John Chataway Innovation Award, who reported ‘this award has actually 
changed the trajectory of our artistic careers. Tom and I have had so many 
meetings with people about digital-hybrid and live-streaming this week, and we 
are so excited to continue chats about live-streaming in Edinburgh Fringe and 
continuing to work with VR technology in theatre.’ 

Similarly, Nella, the winner of the South Australian Emerging Artist Award 
presented by Tomich Wines has now received interest in presenting the show 
in community centres around Adelaide and the Sydney Fringe. Julia, the artist 
behind the show, has also been approached by various high schools to 
present Nella to Year 10 cohorts as the themes and content relate directly to 
the Year 10 migration unit of the Australian curriculum. She is now planning to 
curate a teacher resource pack to complement the show which can be 
integrated across the general capabilities and learning areas of the Australian 
Curriculum. This shows the ability of the award to increase exposure for future 
revenues, but also for future non-financial benefits such as education and 
increased arts experiences for students.

This award value is acknowledged by all the artists, not just winners, with 84% 
reporting that there is value in the Adelaide Fringe having awards.

The full benefit to artists is this $4.5 million in addition to the majority of the 
$16.4 million of ticket revenue that is received by artists, presenters and 
venues. Assuming that 90% of box office flows to artists, the full benefit of the 
Fringe to artists is $19.3 million. However, this full benefit cannot be added to 
gross expenditure as that would double count the ticket revenue.

19% 
of artists expect a significant increase in income

66% 
of artists expect some increase in income

88%
of award winners expect the award to support future 

promotion of their work

5% 
of artists expect at least a 50% increase in their income

$4.5 million 
Further benefits to artists



PwC 16

Broader benefits for artists

Adelaide Fringe 

Honey Pot program

The Honey Pot program is one of the key ways that the Adelaide Fringe helps 

facilitate future benefits for participants. The program helps artists in gaining 

tangible future bookings, but also in ways critical but less tangible ways, such 

as connecting with others in the industry and developing their industry 

knowledge. A research report on Honey pot found that before cancellations or 

postponements due to COVID-19, the 2020 event was projected to result in 

$4,000,000 in bookings for Adelaide Fringe artists. Additionally, that report, 

and ongoing surveys of participants show they value the program highly and 

recommend it in comparison to other arts marketplaces.This value can be 

seen in the individual stories of Honey Pot participants explored below.

Honey Pot as a way to connect and develop for new 

and experience artists alike

A participant of Adelaide Fringe and Honey Pot for fourteen years; Malia 

Walsh, multi-award-winning producer has over twelve years’ experience 

touring physical theatre, circus and children’s entertainment around the world. 

When Malia first arrived at Honey Pot, she was an emerging artist still trying to 

figure how to talk about her work in an industry setting. Honey Pot’s casual 

atmosphere represented ‘a safe space to learn to pitch shows. I was 

impressed by how even experienced delegates would willingly give their time 

and advice to artists new to the industry.’ Even as an established artist with a 

widespread network, Malia says attending Honey Pot is still highly valuable, as 

it allows her to connect with people in her network face-to-face: ‘The longevity 

of my productions hinge, almost entirely, on Honey Pot… it’s necessary for 

networking, it’s necessary for future-planning, it’s necessary for expanding, it’s 

necessary for understanding where to take your work and what theatres are 

actually looking for’.

Honey Pot as a way to market artists to other markets

Divya Bhatia is the Artistic Director and producer of Jodhpur RIFF, India's 

leading roots music festival. He fell in love with the sense of possibility 

Adelaide Fringe provided, something he felt was increasingly missing from the 

Edinburgh Fringe. As a Honey Pot delegate, he appreciated the marketplace 

team’s dedication to recommending all that the Fringe had to offer, and not 

just the headline acts.

One show stands out in Divya’s memory, as it represents what he loves about 

both his work and Adelaide Fringe. Divya saw Bush Gothic, despite knowing 

nothing of the band’s work, an occasion he describes as one of those 

‘completely Fringe moments when you don’t know what you are about to see’. 

‘The moment I saw Bush Gothic, I arranged a meeting with them soon after 

and booked them for my festival.

The lure of the unexpected brings Divya back to Honey Pot. ‘It’s the ability to 

engage with the entire arts sector of this country he has come to love: the 

great thing about Honey Pot for me is that, without me having to travel across 

Australia, I am able to meet with people who I otherwise would be hard 

pressed to find’.

July 2021
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Broader benefits for artists

Adelaide Fringe 

Honey Pot as a way to help a performance 

company grow

Jascha Boyce is the Director and Co-Founder of the South Australian 

acrobatics and physical theatre company, Gravity & Other Myths (GOM). 

Founded in 2009, GOM has performed over 850 times across 34 countries, 

receiving numerous awards for shows such as A Simple Space and 

Backbone. In 2010, when Jascha first began attending Honey Pot, such wild 

success was unimaginable: ‘GOM was kind of like a side-gig for study and 

other work for all of us. It was a bit of a surprise it became our full-time job!’ It 

was at their first Honey Pot that GOM began to introduce themselves to the 

performing arts industry: ‘the first years of Honey Pot helped our company the 

most…we were very young at that point and didn’t really have any 

connections’. Jascha, who was only 19 at the time, recalls the prospect of 

discussing her work with presenters as being ‘incredibly intimidating, 

especially as a young artist…it’s very hard to know how to talk about yourself 

in the right way, that is both humble and selling yourself the right amount’. 

However, she believes that the organisation and welcoming atmosphere of 

Honey Pot events helped her find her feet: ‘We all felt that Honey Pot as a 

program really supported us. The networking sessions were often quite casual 

and low key, which is really nice, and structured just enough that we felt we 

had a way to introduce ourselves with actually being forced to if we didn’t feel 

comfortable’.

What was once a training ground has become a tool for GOM’s rising 

ambitions: ‘from 2014 onwards we started focusing more on international 

presenters, especially around Asia and the connections we can make with 

them at Honey Pot’. Although GOM’s widespread network makes it hard to 

pinpoint where each outcome has come from, Jascha nevertheless credits a 

portion of GOM’s Asian market success to Honey Pot: ‘A lot of the Asian 

presenters who we have toured work with have seen our work at Adelaide 

Fringe first and we have met them there, whether it was after the show or in 

some of the Honey Pot networking sessions’. As a result, Jascha is confident 

that continuing to attending ‘Honey Pot has directly benefited us, especially 

with the Asian touring circuit’.

Aside from the bookings and awards, another measure of GOM’s growth is 

how their relationship to other artists at Honey Pot has changed. In their early 

years, Jascha remembers seeking out experienced artists she could learn 

from: ‘there were a lot of artists in the Fringe who we looked up to or we who 

we knew had had a similar experience or development process to us, and it 

gave us a chance to sit down with them and chat to them about their 

experience and get advice’. Now, GOM’s status as industry veterans allows 

them to offer a leg-up to the next generation: ‘younger artists or emerging 

artists will come to us with questions about the best way to connect to a 

certain presenter… we try set up those connections for emerging artists, 

because it’s something that really helped break the ice when we were young’. 

But even as one of the most experienced artists in the room, Jascha admits 

that introducing herself to strangers is ‘still scary’, and that she falls back on 

the training from those early days at Honey Pot: ‘being able to talk about 

ourselves and our company in the right way has definitely been integral over 

the years… it’s a skill we still use’.
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Total benefits

Adelaide Fringe 

Total direct benefits

The figures below brings together the total direct benefits explored on the 

previous pages. In addition to the total expenditure during the Adelaide Fringe 

of $56.4 million to the South Australia economy, with an additional annual 

benefit to South Australian artists of $3.8 million and to South Australian 

communities of $28.0 million.

The net benefits are those that are induced by the Adelaide Fringe and 

exclude direct financial transfers between beneficiaries and total $25.7 million 

for 2021.

In addition to these quantified benefits, there will be further benefits that have 

not been estimated, including future benefits from the Honey Pot program as 

well as reputation benefits for the state and cultural sector as a whole. 

Indirect and employment benefits

The direct benefits further support a range of indirect (supply chain) benefits, 

including supporting employment across the state.

Historical jobs analysis has shown the number of jobs supported by direct 

expenditure on an average annual basis. This estimates the employment 

supported in the Fringe organisation, in venues and artists and in the tourism 

industry. This analysis from the independent economic evaluation provided 

has been included below.

While some of the employment included in that estimate is full time across the 

year, some - especially the tourism industry impact - is more seasonal. To 

reflect this, we have also estimated a peak jobs impact - the number of jobs in 

South Australia during the festival month that are supported by Adelaide 

Fringe related expenditure.

Employment estimates are useful in understanding the impact of the Adelaide 

Fringe, as long as they are expressed with the appropriate context. 

Retained in South 

Australia

Total direct benefits

Gross expenditure benefit during the Adelaide Fringe $56.4 million

Broader artists benefits $3.8 million

Broader community benefits $31.1 million

Net new direct benefits for South Australia

Net expenditure benefit during the Adelaide Fringe $31.6 million

Broader artists benefits $3.8 million

Broader community benefits $16.0 million

2020 2021

Direct jobs from net expenditure 

(average annual full time equivalent)

332 266

Direct jobs from gross expenditure 

(average annual full time equivalent)

661 435

Peak direct and indirect jobs from gross 

expenditure

7,912 4,431

Source: Independent economic evaluation and PwC analysis of Adelaide Fringe data 

and surveys 

Source: Independent economic evaluation and PwC analysis of Adelaide Fringe data 

and surveys 
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Festival ecosystem in South Australia

Adelaide Fringe 

Festival and events ecosystem in South Australia

Festivals and events are a key part of the cultural and tourism sector in South 

Australia. A 2018 analysis of 11 major events in South Australia found that 

together they supported over a thousand jobs in the state and had a gross 

expenditure impact of $345.9 million and a net expenditure impact of $109 

million. This impact was achieved with just over $19 million of state and local 

government support.

These major events, and an array of smaller events across the state, all 

contribute to, and likely benefit from, South Australia’s reputation as the 

Festival State. By building an events ecosystem in the State, these events 

contribute a wide variety of benefits, and all help the arts and culture sector 

(as well as the tourism sector) in South Australia. Therefore, each event is not 

necessarily separable as all they support each other. 

However, the scale of the Adelaide Fringe within that ecosystem should not be 

understated. Of the analysis of those 11 major events, the Adelaide Fringe 

accounted for approximately 27% of the gross and net expenditure brought 

into the state, while receiving only approximately 20% of the government 

support.

Comparison is not presented to the detriment of any other events - it is 

acknowledged that loss or reduction of another event may have a detrimental 

effect on the impact of the Adelaide Fringe. However, it is acknowledged that 

the inverse is also true. The Adelaide Fringe is a cornerstone event for the 

state and has supported the development of artists and venues that can then 

underpin the impact of other events. This current state comparative analysis 

(together with the scenario forecasts in the following section) is presented to 

show the importance of the Adelaide Fringe now and into the future, and the 

support required to protect that.

Comparative analysis

In order to understand the Adelaide Fringe within that ecosystem - in its scale, 

importance and impact - the following pages present some comparative 

analysis.

Comparisons are shown for scale, not to measure the success of each event. 

Depending on the core purpose of an event, a broad range of economic 

impacts should be expected, and each event may also be contributing to 

policy goals that are not able to be measured. For example, a children’s event 

- due to its target demographic - is less likely to generate revenue and tourism 

impact, but is likely to drive more significant education and social benefits that 

are not quantified in the measures explored.

The analysis is based on publicly available information, as detailed internal 

data is not available for other events. As such, the analysis is limited in some 

places and should be seen as indicative. For example, some assumptions 

have been made about where public statements of impact are net or gross, 

and some definitions are not always clear (such as whether jobs are full time 

equivalent or headcount).

There are many different metrics which can be used to understand the impact 

of a single event in the context of other events. The metrics shown on the 

following pages are not exhausting. We do compare impact to government 

funding to understand returns from government support. However, this can 

sometimes be misleading as some events have more capacity and/or reason 

to collect revenue. Therefore, this is presented with other, non-government 

support related, metrics.

The analysis in the following pages is all pre-COVID to avoid short term 

distortions (both in event impact and short term funding).

July 2021



PwC

0 20 40 60 80 100

Event K

Event J

Event I

Event H

Event G

Event F

Event E

Event D

Event C

Event B

Event A

Adelaide Fringe

Gross expenditure impact ($ million)

21

Comparative total economic impact

Adelaide Fringe 

The figure to the right shows the scale of gross expenditure impacts of a 

variety of events (gross impacts being the most widely reported). Other South 

Australian events are shown in orange, and Australian events are in grey. 

While this is showing events of very different natures, length and scale, it 

helps articulate the economic importance of the Adelaide Fringe. 

Large events that do not have public assessments of economic impact, so 

cannot be included in the figure to the left, are still comparatively smaller on 

other metrics such as total tickets sold or total attendance. 

The Adelaide Fringe is established as one of the largest events in Australia, 

across arts, culture and sporting sectors. 

Figure 5: Gross economic impact of selected events

Source: PwC analysis of public information on events

Australian events Other South Australian events
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Event reach comparative to total 
government support

Adelaide Fringe 

The figure to the right shows a range of South Australian and interstate events 

and their impact - in terms of number of attendees reached - compared to their 

government funding (generally state and local). 

Attendance is widely reported by each event and we have used the most 

recent pre-COVID year, generally 2019, for each event. However, government 

funding information is more disparate. For transparency, we have used the 

following sources:

• For registered not-for-profits that have a sole event purpose we have used 

total government revenue (including grants) as reported in Annual 

Information Statements available through the Australian Charities and Not-

for-profits Commission (ACNC). For events with a longer history we have 

used the average government funding across 2019, 2018 and 2017 to 

smooth any one off funding.

• Where ACNC reports are not available we used Department of Premier 

and Cabinet and individual organisation annual reports.

For the events we were able to analyse compared to total government funding 

(generally state and local), the Adelaide Fringe has significant impact relative 

to the funding it receives. While attendance reflects strong performance it is 

somewhat skewed toward the Adelaide Fringe due to the length of the event 

and potential to attend for free. However, the Adelaide Fringe still outperforms 

other longer events on this metric and other events with free attendance.

Figure 6: Attendees per dollar government funding

Source: PwC analysis of public information on events

Australian events Other South Australian events
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Event economic impact comparative to total 
government support

Adelaide Fringe 

Using the same sources for total government funding set out on the previous page, we also analysed gross expenditure comparative to funding (as it is it the most 

broadly reported measure of economic impact) as well as net expenditure where available. 

This analysis shows that, compared to average government funding, the Adelaide Fringe outperforms other events in its ability to generate economic outcomes. As 

stated on previous page, we have used a three year average of funding where available, so this metric may fluctuate across years, but broadly shows that the 

Adelaide Fringe both has strong economic outcomes and comparatively low government support. 

For these metrics, only South Australian events as included as they have the most consistently reported measures of economic impact.

Figure 8: Net economic impact generated per dollar of 

government funding 

Source: PwC analysis of public information on events

Figure 7: Gross economic impact generated per dollar 

of government funding

Source: PwC analysis of public information on events
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Challenges for the potential future impact of the 
Adelaide Fringe 

Adelaide Fringe 

As explored in the previous sections, the Adelaide Fringe has significant 

economic and social impacts that are delivered on relatively limited resources. 

Despite this previous success, the Adelaide Fringe is facing two key 

challenges.

Firstly, there is increasing pressure on the cashflow of artists and participants. 

The costs of participating in the Adelaide Fringe is borne by the artists well in 

advance of the events, while revenue is not realised until box office sales. 

While there has always been this pressure for the sector, the past year 

significantly impacted arts and culture revenues. Similarly, over the coming 

years, with international travel and events continuing to be impacted, the 

ability of the arts sector to generate revenue will continue to be restrained. If 

artists lack sufficient cashflow to cover the costs of their shows before box 

office revenue is realised, they will unable to participate in the Adelaide Fringe. 

This will be especially true for less established artists, who previously used the 

Adelaide Fringe as their development ground before moving to participate in 

other events. These cashflow pressures are increasing, making it 

unsustainable for key talent to perform at the Adelaide Fringe. If the Adelaide 

Fringe is not able to continue to attract the quality and variety of artists it 

previously has, this will decrease the impact of this event, and South 

Australia’s cultural sector as a whole.

Secondly, the Adelaide Fringe has historically been successful at growing 

attendance by retaining loyalty of previous visitors while continually accessing 

new visitors. However, travel restrictions and uncertainty during the 2021 

festival reduced visitation, at least temporarily. Additionally, the Adelaide 

Fringe is reaching a limit of their ability to attract visitors from new markets and 

demographics with their current resources.
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How to address challenges and ensure the potential 
future impact of the Adelaide Fringe 

Adelaide Fringe 

To address these challenges, and to build on the history of delivering significant impacts through efficient use of resources, the Adelaide Fringe is seeking 

additional support in order to achieve three goals:

• Grants given for the 2021 Fringe were critical 

to many artists being able to participate. 

However, this was a one off program 

specifically to address COVID impacts.

• With continuing cashflow pressures after 2021, 

the Adelaide Fringe is seeking to continue this 

program (at a reduced rate) in the order of 

$500,000 a year, to continue attracting the 

quality and diversity of arts that underpin the 

Fringe’s success.

• These grants will be directly disbursed to 

artists and venues with no amount retained by 

the Adelaide Fringe.

• These grants would be expected to be given to 

a significant, but not majority, of participants (in 

the order of 20%).

• The grants would cover approximately 10% of 

participants costs, with the vast majority of cost 

expected to be recovered through box office 

sales (showing that these grants are targeted 

to address cashflow, rather than subsidise 

viability of shows). 

Grant disbursements to 

participants to reduce 

cashflow pressures.

1 Present a spectacular 

attraction to continue to 

increase appeal of the 

Adelaide Fringe for visitors

2

• This headline spectacular may change year on 

year, but would be a large scale attraction that 

would spread on social media such as Dan 

Acher’s Borealis from the 2021 Adelaide 

Fringe.

• A headline spectacular can act as an anchor 

attraction that can be widely advertised and 

understood, increasing inducement to visit the 

Adelaide Fringe as a whole, increasing its 

overall economic impact.

• To be able to attract and stage a headline 

spectacular, the Adelaide Fringe is seeking in 

the order of $750,000 each year. 

Hold a tourism campaign 

to target potential visitors
3

• The reduction in visitation in 2021 through 

factors outside of the control of the Adelaide 

Fringe has put the growth in attendance at risk. 

Additionally, the uncertainty surrounding 

restrictions and travel (both domestic and 

international) is likely to continue into 2022 and 

beyond. Therefore, investment is required to 

ensure that potential visitors remain aware of 

the Adelaide Fringe and are induced to visit.

• The benefit of targeted tourism campaigns is 

that they address the best potential year on 

year growth in visitation possible. For example, 

the 2022 campaign could target visitors from 

New Zealand and Australia as growth next 

year, with 2023 targeting a European audience 

that are mature in festival attendance and are 

likely to be the next best growth market.

• To be able to fund a targeted tourism 

campaign to grow the audience and economic 

impact of the event, the Adelaide Fringe is 

seeking in the order of $750,000 each year.

The impact of these investments to address the 

current challenges is detailed over the following 

pages.
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Measuring the impact of investment scenarios 

Adelaide Fringe 

The investment detailed on the previous page will be important for the future 

growth of the Adelaide Fringe. It will be an investment in an event that delivers 

comparatively large economic benefits from the government funding it 

receives. However, it will also be important to the festival ecosystem in the 

state as a whole - as a cornerstone event and as a development ground for a 

variety of talent. 

To demonstrate the future impact of this investment, the following pages 

presents results for four key scenarios:

• Base case - The Adelaide Fringe operates with its pre-COVID business as 

usual state government funding. This means that COVID support 

measures are removed and that there is no additional investment above 

that received for previous years. As such, the current and emerging 

challenges are not able to be addressed and key talent is not able to 

participate in the Adelaide Fringe. Leading to the loss of momentum for 

visitation from 2021 delays and the rebound to pre-COVID levels and 

dampens potential growth.

• Grants investment - The Adelaide Fringe receives some additional 

support and is able extend grants investments from state government 

funding that underpinned viability for artists for the 2021 event (although at 

a reduced amount from 2021). This is able to address the current and 

emerging challenges for artists, but is mostly about mitigating likely 

reductions rather than increasing the impact of the Adelaide Fringe. 

Compared to the base case, this requires $500,000 a year, or $2 million 

investment over the budget forward estimate years.

• Grants and spectacular attraction investment - The Adelaide Fringe is 

able extend grants investments that underpinned viability for artists and 

implement a headline spectacular. This is able to mostly address current 

and emerging challenges and regain some pre-COVID momentum in 

visitation growth. Compared to the base case, this required $1.25 million a 

year, or $5 million investment over the budget forward estimate years.

• Grants, spectacular attraction, and campaign investments - The 

Adelaide Fringe is able to implement all three goals to address current and 

emerging challenges. This enables the Fringe Festival to rebound to the 

pre-COVID targets and use the momentum and growth from the five years 

prior to COVID (which was also driven by targeted support increases). 

Compared to the base case, this required $2 million a year, or $8 million 

investment over the budget forward estimate years.

These scenarios reflect investment to address specific challenges (and are 

not for general operations) and build on the Adelaide Fringe’s proven track 

record of:

• Being able to generate significant economic impact for the level of 

government support it receives (as explored in section 3)

• Quickly converting targeted investment into economic returns including 

grant increases in 2010, 2012 and 2017 each quickly reflected in strong 

growth in ticket sales and the economic impact of the Adelaide Fringe. 

Additionally, while targeted investment increases in the Adelaide Fringe have 

lead to increases in economic impact, the event maintained momentum of 

growth over the last decade even in non-investment years. This was done in 

an environment where efficiencies had to be found when small percentage 

funding reductions for budget savings where applied across the sector. 

The results in the following pages show just the economic impact of the 

Adelaide Fringe. All scenarios examine only changes in state government 

funding and assume a continuation of federal government RISE Fund support 

for the 2022 event. These assessments are based on an inherent assumption 

that other South Australian events are retained as they continue to contribute 

to the ecosystem that the Adelaide Fringe also contributes to and benefits 

from. As such, it assumes that additional support for the Adelaide Fringe does 

not come at the detriment of support for another event.
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Base case forecast of Adelaide Fringe economic 
impact 

Adelaide Fringe 

In the base case scenario, the Adelaide Fringe operates with its business as 

usual funding (including the removal of COVID support measures). With the 

loss of momentum from the impacts of COVID and travel restrictions, 

and without the ability to address current and emerging challenges, it is 

forecast that:

• Ticket sales grow from 2021 levels as travel becomes less uncertain but 

there is no immediate recovery to pre-COVID levels

• The economic impact associated with those ticket sales (in terms of 

number of unique visitors, total expenditure, and created expenditure) was 

comparatively lower than pre-COVID levels, as the 2021 skew towards 

local attendees remains (as opposed to recovery in interstate and 

international visitors).

The economic impact of the Adelaide Fringe, in this base case, is shown in the 

table to the right. This shows the risks associated with not addressing the 

highlighted challenges. In particular, this shows that while the 2021 Adelaide 

Fringe had a surprising strong economic impact despite extenuating 

circumstances, these benefits are not guaranteed into the future. 

This is because the 2021 Adelaide Fringe was able to operate due to 

significant state and local government investments that enabled artists to 

participate after a significantly impacted year for the whole sector. Additionally, 

the 2021 Adelaide Fringe was able to rely on momentum from previous years 

and significant goodwill among the Adelaide community. Therefore, with 

COVID uncertainty likely sustained into 2022, there is a risk that without 

additional support, the momentum and goodwill built by the Adelaide Fringe in 

the last decade will continue to dissipate.

Figure 9: Economic impact of Adelaide Fringe in base 

case scenario

In the base case scenario:

• The total expenditure associated with Adelaide Fringe in 2025 has only 

recovered to approximately two thirds (66%) of pre-COVID 2020 levels 

• The created expenditure by the Adelaide Fringe in 2025 has only 

recovered to 83% of pre-COVID 2020 levels 

• Without targeted investment, the forecast growth would mean that it would 

take over a decade for the employment impact of the Adelaide Fringe (as 

measured in created FTE) to recover to pre-COVID 2020 levels.

Source: PwC forecasts and analysis of Adelaide Fringe data and surveys 

2020 2021 2022 2023 2024 2025

Total expenditure 

($ million)

96.7 56.4 58.1 59.8 61.6 63.5

Created expenditure 

($ million)

41.6 31.6 31.8 32.7 33.7 34.7

Created employment 

(FTE)

332 266 254 261 269 277

Peak direct and 

indirect employment 

supported by total 

expenditure (people)

7,912 4,431 4,564 4,701 4,842 4,987

Attendees at ticketed 

events (people)

531,264 301,941 310,999 320,329 329,939 339,837
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Adelaide Fringe economic impact with grants 
investment 

Adelaide Fringe 

In the grants investment scenario, the Adelaide Fringe receives some 

additional support and is able extend grants investments that underpinned 

viability for artists for the 2021 event. This scenario addresses a key challenge 

that can mitigate the negative impacts of COVID being felt in further years, but 

does not have the required investment to return to the high growth achieved in 

previous years. 

With ability to maintain key talents and participants, but without ability to 

address challenges with growing visitation, it is forecast that:

• Ticket sales in 2022 mostly return to pre-COVID 2020 levels

• The economic impact associated with those ticket sales (in terms of 

number of unique visitors, total expenditure and created expenditure) was 

comparatively lower than pre-COVID levels, as the 2021 skew towards 

local attendees remains (as opposed to recovery in interstate and 

international visitors)

• Growth from 2022 is modest, in line with the growth achieved in 2020.

The economic impact of the Adelaide Fringe in this grants investment scenario 

is shown in the table to the right. This shows that additional investment in 

grants allows for a higher economic impact than the base case. However, it 

highlights without investment that addresses all the key challenges, the 

Fringe’s economic impact will take some time to recover to pre-COVID levels.

While this scenario can be broadly viewed as relatively stagnant at 2020 

levels, it does present a benefit over the ‘do nothing’ base case. For an 

additional $2 million of investment over 4 years, there is an additional $36 

million of created expenditure compared to the base case. The incremental 

benefits of all scenarios are presented in the conclusion of this section.

Figure 10: Economic impact of Adelaide Fringe in 

grants investment scenario

In the grants investment scenario:

• The total expenditure associated with Adelaide Fringe in 2025 is mostly 

recovered (over 80%) to pre-COVID levels

• The created expenditure and employment metrics recover to pre-COVID 

levels after two years and keep growing moderately.

Source: PwC forecasts and analysis of Adelaide Fringe data and surveys 

2020 2021 2022 2023 2024 2025

Total expenditure 

($ million)
96.7 56.4 73.6 75.8 78.1 80.4

Created expenditure 

($ million)
41.6 31.6 40.3 41.5 42.7 44.0

Created employment 

(FTE)
332 266 321 331 341 351

Peak direct and 

indirect employment 

supported by total 

expenditure (people)

7,912 4,431 5,784 5,957 6,136 6,320

Attendees at ticketed 

events (people)
531,264 301,941 394,125 405,949 418,127 430,671
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Adelaide Fringe economic impact with grants and 
spectacular attraction investment 

Adelaide Fringe 

In this scenario, the Adelaide Fringe is able to extend grants investments that 

underpinned viability for artists and implement a headline spectacular. This is 

able to mostly address current and emerging challenges and regain some pre-

COVID momentum in visitation growth. This scenario addresses a key 

challenge that can mitigate the negative impacts of COVID being felt in further 

years, and is able to support a stronger recovery in visitation though a key 

inducement factor of a headline spectacular. 

With ability to maintain key talents in participants, and some ability to address 

challenges with growing visitation, it is forecast that:

• Ticket sales rebound to the pre-COVID target of a million tickets in 2022

• The economic impact associated with those ticket sales is broadly able to 

return to average, with the interstate and international mix of total visitors 

also recovering

• Growth after this rebound year is still modest without investment in 

attracting new demographics of visitors.

The economic impact of the Adelaide Fringe in this grants and headline 

spectacular investment scenario is shown in the table to the right. This 

scenario can be broadly viewed as the recovery scenario and demonstrates 

the potential of investment addressing both challenges. For an additional $5 

million of investment over 4 years, there is an additional $75 million of created 

expenditure compared to the base case. The incremental benefits of all 

scenarios are presented in the conclusion of this section.

Figure 11: Economic impact of Adelaide Fringe in 

grants and spectacular attraction investment scenario

In the grants and headline spectacular investment scenario:

• All metrics in 2023 have surpassed 2020 levels 

• By 2025, total expenditure is 28% larger than 2020 levels and created 

expenditure is 31% larger

• All metrics have double digit compounding average growth rates from 2021 

across the forecast period.

Source: PwC forecasts and analysis of Adelaide Fringe data and surveys 

2020 2021 2022 2023 2024 2025

Total expenditure 

($ million)
96.7 56.4 89.1 116.7 120.2 123.8

Created expenditure 

($ million)
41.6 31.6 48.7 51.4 53.0 54.6

Created employment 

(FTE)
332 266 389 433 446 459

Peak direct and 

indirect employment 

supported by total 

expenditure (people)

7,912 4,431 7,004 9,549 9,836 10,131

Attendees at ticketed 

events (people)
531,264 301,941 477,251 641,188 660,424 680,236
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Adelaide Fringe economic impact with grants, 
spectacular attraction and campaign investment 

Adelaide Fringe 

In this scenario, the Adelaide Fringe is able extend grants investments that 

underpinned viability for artists, implement a headline spectacular, and roll out 

a series of targeted tourism campaigns. This is able to address all current and 

emerging challenges and regain the high levels of growth from the five years 

prior to COVID.

With ability to maintain key talents in participants, and address challenges with 

growing visitation, it is forecast that:

• Ticket sales rebound to the pre-COVID target of a million tickets in 2022

• The economic impact associated with those ticket sales is broadly able to 

return to average, with the interstate and international mix of total visitors 

also recovering

• Growth after this rebound year is in line with the five year trend prior to 

COVID.

The economic impact of the Adelaide Fringe in this grants, headline 

spectacular, and campaign investment scenario is shown in the table to the 

right. This scenario can be broadly viewed as the recovery and retained 

momentum scenario and demonstrate the potential of being able to implement 

all the Adelaide Fringe’s goals. For an additional 

$8 million of investment over 4 years, there is an additional $308 million of 

created expenditure compared to the base case. The incremental benefits of 

all scenarios are presented in the conclusion of this section.

Figure 12: Economic impact of Adelaide Fringe in 

grants, spectacular attraction and campaign 

investment scenario

In the grants, headline spectacular and campaign investment scenario:

• All metrics in 2022 have grown from 2020 levels, essentially showing 

2021 as an outlier year that has not disrupted general trend 

• By 2025, total expenditure is 70% larger than 2020 levels and created 

expenditure is 74% larger

• All metrics have double digit compounding average growth rates from 

2021 across the forecasted period.

Source: PwC forecasts and analysis of Adelaide Fringe data and surveys 

2020 2021 2022 2023 2024 2025

Total expenditure 

($ million)
96.7 56.4 113.3 128.2 145.0 164.1

Created expenditure 

($ million)
41.6 31.6 49.9 56.5 63.9 72.3

Created employment 

(FTE)
332 266 420 476 538 609

Peak direct and 

indirect employment 

supported by total 

expenditure (people)

7,912 4,431 9,271 10,489 11,867 13,426

Attendees at ticketed 

events (people)
531,264 301,941 622,513 704,290 796,811 901,486
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Scenario forecasts of future Adelaide Fringe 
economic impact

Adelaide Fringe 

The table below shows the incremental impact of each of the investment 

scenarios above the ‘do nothing’ base case. This shows that if:

• Funding is increased by $2 million across the next four years, total 

expenditure will increase by $65 million and net expenditure will increase 

by $36 million (an average annual additional $16 million of total 

expenditure and $9 million of net expenditure)

• Funding is increased by $5 million across the next four years, total 

expenditure will increase by $207 million and net expenditure will increase 

by $75 million (an average annual additional $52 million of total 

expenditure and $19 million of net expenditure)

• Funding is increased by $8 million across the next four years, total 

expenditure will increase by $308 million and net expenditure will increase 

by $110 million (an average annual additional $77 million of total 

expenditure and $28 million of net expenditure).

In annual terms, this means that it is estimate that:

• For an additional $0.5 million each year in funding, an average of 71 FTE 

jobs are supported in the South Australian economy 

• For an additional $1.25 million each year in funding, an average of 167 

FTE jobs are supported in the South Australian economy

• For an additional $2 million each year in funding, an average of 246 FTE 

jobs are supported in the South Australian economy

All these investment scenarios shown that only an approximate $8,000 of 

funding is required per additional FTE job supported. This is because a 

relatively small amount of government support can attract significant interstate 

(and eventually overseas) spending into South Australia.

Figure 13: Incremental economic impact of Adelaide 

Fringe in investment scenarios compared to base case

Source: PwC forecasts and analysis of Adelaide Fringe data and surveys 

Grants 

investment

Grants and 

spectacular 

attraction 

investment

Grants, 

spectacular 

attraction and 

campaign 

investment

Four year funding (above base 

case, $ million)
2 5 8

Four year increase in total (gross) 

expenditure (above base case, $ 

million)

65 207 308

Four year increase in created (net) 

expenditure (above base case, $ 

million)

36 75 110

Four year increase in attendees at 

ticketed events (above base case)
348,000 1,158,000 1,724,000

Average annual increase in net FTE 

(above base case, four years)
71 167 246

Average annual increase in peak 

direct and indirect jobs supported by 

total expenditure (above base case, 

four years)

1,276 4,356 6,490
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Future impacts of the Adelaide Fringe

Adelaide Fringe 

The state government currently injects an annual $2.4 million operating grant 

into the Adelaide Fringe as well as some additional smaller project-specific 

grants. Before COVID, the gross expenditure supported by the Adelaide 

Fringe was over 30 times the funding it received from all levels of government. 

While the analysis in this report found that other events generate gross 

expenditure several times larger than their government support, almost no 

other events came close to delivering the comparative gross expenditure to 

government funding that the Fringe produces for South Australia.

COVID had a significant impact on events and the cultural sector. In that 

environment, the Adelaide Fringe needed increased investment to support 

artists to participate and to enable the event that is important to many South 

Australians. During this, the Fringe still supported gross expenditure in the 

state of over ten times the state government funding it received and remained 

Australia’s largest arts festival.

Looking to the future, the Fringe has identified ways to build back better and 

generate greater economic impacts for the support it receives. To be able to 

deliver this the Fringe requires additional state government support. Figure 14 

shows that:

• If the state government increases the Fringe annual operating grant by half 

a million a year, estimated gross expenditure supported by the Fringe 

reaches over $80 million in 2025 and is cumulatively $65 million higher 

than the base case over four years

• If the state government increases the Fringe annual operating grant by $2 

million a year, estimated gross expenditure supported by the Fringe 

reaches over $160 million in 2025 and is cumulatively $308 million higher 

than the base case over four years.

This would mean that for each additional $1 invested by the state government, 

the Fringe could generate approximately $40 additional gross expenditure. 

Figure 14: Gross expenditure supported by Adelaide 

Fringe in investment scenarios

Source: PwC forecasts and analysis of Adelaide Fringe data and surveys 

Prior to COVID, for every ticket sold at Fringe, the state government invested 

approximately $3. Other major South Australian events looked at in this 

analysis receive between $10-$100 of government support per ticket sold. In a 

scenario where the Fringe’s state government support is increased to over $4 

million per year, this investment per ticket sold would still be lower than all the 

other events examined. 

With the minimal injection per ticket sold and high economic returns for every 

dollar invested by the state government, the Adelaide Fringe is a productive 

event for South Australia. Targeted support to underpin the Fringe’s post-

COVID future is an effective way to protect that investment into the future. 
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Appendix – Approach to direct benefits

Adelaide Fringe 

Metrics taken from independent economic evaluation

The following metrics were not calculated in this analysis and were 

taken directly from independent economic evaluation - results provided 

12 May 2021:

• Total, or gross, expenditure in South Australia 

• Created, or net new, expenditure in South Australia 

• Total attendance and unique attendees

• Wellbeing, or consumer surplus, estimate

• Gross and net FTE supported.

The following metrics were provided directly from the Adelaide Fringe and are 

consistent across this report and the independent economic evaluation:

• Total ticket revenue

• Total tickets sold.

The approach to extending the analysis is covered in the following sections.

Total expenditure

• Total expenditure is used across this report, including in the comparative 

analysis. This is used as the metric that is most commonly publicly 

reported and is generally both the simplest to communicate and the most 

consistently calculated across different economic analyses. 

• Specific methodology of the calculation of total expenditure should be read 

from the independent analysis conducted for each event.

Community benefits

The community benefits were calculated in two main components: use and 

non-use benefits.

Use benefits are the value to the community defined as what they are willing to 

pay for tickets and the surplus realised on top of ticket price. The ticket 

revenue was provided by the Adelaide Fringe and the surplus was estimated 

as the percentage on top of that based on the audience survey data.

Non-use benefits were calculated as a percentage of the total use benefits 

above, based on a public proxy from previously measured use and non-use 

values for significant events.

The proportion of these community benefits retained in South Australia was 

calculated based on the proportion of unique ticket holders that were from the 

state using the gross expenditure analysis.

Artist benefits

The future artist benefits were calculated based on artists survey responses to 

their expected increase in revenue due to participation in the Fringe. This 

percentage increase was then applied to the median revenue for Creative 

Artists, Musicians, Writers and Performers in the Australian Bureau of 

Statistics Count of Australia Businesses and multiplied by the number of 

shows at the Fringe.

The proportion of artist benefits that is retained in South Australia was 

calculated based on origin of artists from the artist survey.
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Appendix – Approach to jobs estimates

Adelaide Fringe 

The jobs estimates presented builds on the gross and net expenditure above, 

as well as employment within the Adelaide Fringe provided.

Gross and net expenditure was converted to direct and indirect employment 

using an input-output (IO) methodology. IO models simulate the induced (or 

‘flow-on’) impacts to other sectors of a change in one sector. PwC’s IO models 

consider impacts in terms of three key economic variables:

• Output/production – the total value of goods/services produced in/by 

that sector

• Value-added – the value contribution made by the sector (i.e. the amount 

by which the value of goods/services exceeds the value of intermediate 

inputs to that sector)

• Employment income – wages and other compensation accruing to workers 

in that sector, which can be converted to an estimate of headcount or full 

time equivalents using industry averages.

The key value of IO models is providing insights into the relationships between 

different sectors/industries, the flow-on impacts in one sector on other sectors 

in an economy, and the importance of certain sectors to regional, state or 

national economies. 

IO modelling can be used to demonstrate direct, indirect (supply chain) and 

induced (consumer spending) impacts. Induced impacts are generally not 

recommended, and have not been included here in line with other similar 

analyses.

IO models simulate the induced (or ‘flow-on’) impacts to other sectors of a 

change in one sector. This is based on detailed records of the sales and inputs 

of each sector (known as ‘IO tables’ published in Australian Bureau of 

Statistics National Accounts). They highlight the relationships between sectors 

of the economy – for example, what products of other sectors (and labour) are 

employed as intermediate inputs in other sectors. Changes in one sector (e.g. 

increase output) can then be tracked through related sectors of the economy 

and, consequently, the economy as a whole.

There are some important limitations of IO models, owing to the assumptions 

on which they are based on.

• They assume that the economy can expand in proportion to its current 

make-up, increasing all inputs in fixed proportions to their initial level. This 

means that if an industry expands by some percentage, then all costs of 

the industry (labour, capital, intermediate inputs) will expand by the same 

percentage. This does not reflect the real economy, where capacity 

constraints (particularly on labour), mean that costs are likely to increase 

by more than the output increase, particularly if those inputs must be bid 

away from other regions or industries. However, for incremental changes, 

this assumption isn’t unrealistic: factors can often move from neighbouring 

jurisdictions or industries without commanding significant price increases.

• They also assume that the prices of sales and intermediate inputs are 

unchanged by the level of activity. As output increases, it’s increasingly 

likely that business have to lower their prices to increase the volume that 

they sell. Once again, this assumption isn’t unreasonable for small 

changes that only contribute a small proportion to overall market share, 

and are likely to be price takers.

• They do not include substitution possibilities between inputs. Businesses 

are assumed to maintain the input mix that the IO tables contain. As a 

result, there will not be substitution into inputs that are more readily 

available.

As a whole, an IO approach is approach for a exercise of this size, and these 

limitations generally only apply for the jobs estimates that include indirect 

impacts.

The IO model solves for jobs at an average annual level. To estimate peak 

jobs, we assumed that jobs in the Fringe organisation and artists and venues 

were spread across periods of the year, but that tourism impacts occurred just 

during the month of the festival.
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Appendix – Approach to comparative analysis and 
forecasts

Adelaide Fringe 

Comparative analysis

As stated in the body of the report, the comparative analysis is intended to be 

indicative only to demonstrate the scale of various events within the 

ecosystem, their impact and funding. The analysis blend data from a number 

of key sources as follows:

• Funding was taken from annual information statements from the Australian 

Charities and Not-for-Profits Commission where available

• Further funding information was taken from Department of Premier and 

Cabinet financial statements

• Reports by organising entities were used for attendance and economic 

impact where available.

A variety of sources were used to give the most comprehensive coverage 

possible, but this does mean that not all sources may be from the same year 

or use the exact same assumptions. As such, metrics have been presented as 

reported and generally without further manipulation other than presenting one 

metric as a proportion of another. 

Most data represents 2019 pre-COVID events, with the exception of 

presenting the 2020 available information for the Adelaide Fringe that occurred 

early in 2020. For some smaller events 2018 data was used to build out a full 

picture of events. 

We were able to analyse less events compared to government funding as 

often events are grouped under a single entity, such as South Australian 

Tourism Commission (Superloop Adelaide 500, Santos Tour Down Under, 

Tasting Australia and National Pharmacies Christmas Pageant), Adelaide 

Festival Centre Trust (OzAsia, Cabaret Festival and French Festival) and Art 

Gallery of South Australia (Adelaide Biennial of Australian Art, Tarnathi Art 

Fair), with difficulty of disaggregating funding by event.

Forecast scenarios

The forecast scenarios were built collaboratively with the Adelaide Fringe. 

These scenario are built off a combination of historical analogies of growth and 

funding impacts, and assumptions confirmed with Adelaide Fringe.

The main sources and assumptions were:

• Historical short-term (one year) annual growth to 2020 was taken as 

expected growth in scenarios where particular challenges were not able to 

be addressed

• Historical medium-term (five year compounding annual growth) to 2020 

was taken as expected growth in scenarios where particular challenges are 

able to be addressed (as this was a period of growth supported by targeted 

changes)

• The pre-COVID goal of a million tickets by 2022 was confirmed to be a 

valid assumption for the two highest investment scenarios

• For the grant only investment case, half the gap to this pre-COVID goal 

was assumed to be achieved.
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